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i: 



ictrois. Front Dw,,u [FD 



*iK*>^ 



Date: September 12, 2001 



object: Front Desk Policy 



I am concern that a tetter has been drafted to a member* saying you have 
ituation with me when rap. such discussion took place. 




a 



It was I who Informed you on 8-29-01, that Gary Chavls requested you call him. 
According to Q/H Tennis Court Rules and policy here at the Washington Hilton I charged 
Mr. Chavis mi my shift for his court time with his visitor, both of whom were using our 
facilities- Mr- Chavls did not pay his court fee before going to the court to play tennis with 
his visitor, eventhough, Mr. Chavls arrived aboiA eight minutes early before the start of his 
one hour coin! time* Mr* Chavis met another young mate, who did not come Into the Club 
nor sign in before going to our court to play. Gary's visitor instead trespassed around the 
back' past the pool to gain entrance Into the court and begin playing with Mr, Chavis. 
Apparantly also, Mr. Chavis* visitor transported Gary's brown and white dog to the court 
gate during his interlope. This is not the first time Mr. Chavis has tried to avoid payment 
on my shift- Paul, if you would have talk to me about the matter, I would have told you of 
the above events plus additional facts Bbout Mr* Chavis, For example, tn the week of 8-24- 
01 9 i had to request twice, pursuant to posted Hilton tennis court rules* that Mr. Chavis and 
his guest put their tops on to cover the upper portion of their todies white playing on our 
court. As I remember ! had to charge Gary once during that week for his visitor who did 
not sign iiu 

On 8-29-01 , when Cary and his visitor finished their game, the letter did not come into 
the Club but left by returning past the pool by which he cmiQ as this visitor had done the 
week of 8-24-01 . Mr. Chavis came into fee Ciub bringing his dog. Chavis came walking 
through the gym to the FD saying he wanted to pay a court fee. Gary mentioned nothing 
about a guest or the visitor I had observed him with, as I inf ormed him that court and guest 
fees of $14.08 had already been charged to him. I also reminded Mr.- Chavis that it would 
probably be a good idea not to bring animals in tiie future to the gym„ J Informed Cary that 
I could not reverse the charges at that time because they had boon processed into the 
CPU. I requested that Mr* Chavis in the future: 1) Please accompany to the FD any guests 
he featured to S/B* 2) have them to srfease sign in, and; 3) Pay afl 




»^^^^mii ■ 'i >'■ <■ i ■" 



using - facilities . Mr, Chavis at that time asked to speak to the manager. Paul Barnedo was 
not availble then, but ! said I would ask Paul to call Mr* Chavis when Paul returned. Caiy 
left with his dog. Whan Paul returned, I asked Paul several times to cail Mr, Chavis bvA to 
my knowledge Paul did not call Cary fliers, and Paul did not discuss further my request he 
caH Mr. Chavis, 



* *Lj 




Days later following 8-29-01, a hand written note appeared at the FD authorizing a 
$14*09 refund for Mr* Chavis- If the $14.00 refund was based on Gary's tennis 
fees collected on my shift, then Mr, Chavis is being rewarded for breaking the ruies on 
several accounts, and it thus mates no sense to charge any one for use of flie courts, or to 
require any one to sign in before using S/H & Hilton facilities. To treat afl f&irfy do not 
charge fees, and if they grossly violate established rules, pay violators extra, What a 
business! (This Is not an Isolated occurance. The non-payment of coaif and other fees at the FD 
has teen occurlng guite largely wiifo the rapid turn over, and apparatf&y variah$eM&coml£te?£ 
training of new people-as referenced in my memo dated &&-&!.} Because I cofiect whenever 
possible fees du^ §}H, and upheld The Rules, policy & procedures, I become a bad guy* 



j-. ■ 



/.-: 



CC: Dan Bums, Regional <SM, 





Sport and Health Ciub inc. 
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V. 



'<^!i^ 



L ^CJ-* 



September 7,. 2001 




Ashmead PL „ WW 
Washington, DC 2GG09 



We at the Vfeshsngton Hilton Sport and Health Club apologize for the incident that you informed us 
about during ffie -weak of' August 27 concerning Ron Nichols. We have discussed the Issue wr&i Ron 
and have explained the procedure. 



To heip twgs rurvmore smoothly u^ the fature, please check in before yo*jr paying Iroa We thank you 
for your patfence in advance. 

■■-. 

We value you as a member of our heafift dub and <jo not wsh to cause you any inconvenience, As 
discussed* we haw enclosed a court time pass Jar your next fear tera^s fees that you -can Qwe to the 
front 4esk staff before your playsrtg fime. 




Paul 






a. 



i. 
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All Tennis Mensbers scheduled to play 












inside the health club to pay the 









their guest before entering the courts 
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a kigker le&et of fitness 

a . "i 

1919 Connecticut Avenue, NW, Washington, D.C 20009 * (202) 483-4100 
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1. 







■q^i 





r 



-IN: All members and 
le fees before beginning 
same the reservation was 





their guests must check in at the reservation desk and pbv 
play. If playing partners do not check in, the 
under will 'be charged the remaining court 







2. RESERVATIONS: 



3 



a. 



b 



e* 



Reservations are required for use of all courts including walk-on time. Walk-on time] 
will not count against outstanding reservation time, | 

j 
3 

■ 
J 

A member may reserve court time up to one day in advance, beginning at 8:00 am wkth 

no more than two outstanding reservations in his or her name f&<£fsiicng for fcsi<**S 



c Reservations are limited to one hour for singles and two hours for doubles. j 

I 

i 

± 

& Members must make their own reservations. A member may not reserve or cancel a fcourt 




in 
name 




s name, nor may a 




non-member reserve a court in a member's 




ibers reserving a court for singles must give both names when making the reservation, 
The court time may he forfeited if both names have not been listed prior to court time. \ 



NO SHOW POLICY: If the reservation Is not cancelled and the member does not check 
front desk, a No Show fee of $10,00 plus the court fee will be chareed. ! 



- 



s 

: 
i 

z 



■ 
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4. 



5. 



CANCEL! ATION POLICY: Members will not be charged for reservations cancelled a!t least 
eight hours in advance, If a member cancels inside the eight hour limit fee court fee will be charged 
unless the court time is resold. Please note: Reservations before 9:00 am must be cancelled bu 8:00 pm the 
evening before to avoid the court fee charge. 

■ 

WAIT LIST: The dub will diligently maintain a list of those awaiting court time which may 
become available through cancellation. So please do not become a no-show. Be considerate ' 
by making that phone call to cancel, even if it is at the last minute. Remember, at some time you 
might be one of those on the wait-list i ' 
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ethesda [S/H1, Bethesda, ^Jyland 20814 



£ : 



THROUGH: Paul B 



FROM: Ron Nichols 



DATE: June SC 2002 
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Manaeer 




REPR1SAL/RETILIATION/HARASSMENT FOR 
FILED A COMPLAINT OF DISCRIMINATION 




V 



Brenda Bailey [Front Desk (FD) employee] punched out on time clock around 5PM, Jim 
1 9 ' 2002, However, Brenda continued to stay behind the FD as if she were ki charge of 
my work shift. When I went to Mr. Bamedo to complain about the conflict Brenda was 
causing with my work, Paul said, he did not want to hear about it. Paul showed no 
interest in the smooth progression of my work, but seemed to take joy in the 
encumbrances Brenda placed on the performance of my job duties with Brenda still 
occupying my work position. The FD workspace in question is 30" X 5\> 30" X 49" A 
chair, furthermore, is centered inside this maneuver space. This is scant space for two 
people of the same gender to maneuver in, much less people of different sexes. 




Common sense, logic, and wholesome 
business necessity for the above i 
filed a Complaint of Discrimination 
the harassing individuals involved. 




business practice can not justify a reasonable 

, other than the harassment of a person, who has 
ainst S/H, and has previously complained about 



During this incident which made me feel uncomfortable and lasted till nearly 6PM, I 
continued to object to Paul about the interjection of Brenda into my workspace and her 
interference with my work. Brenda can become high strung, defensive, and incoherently 
loud (4-8-02, 5-6-02, 5-22-02) when excited. Paul allowed Brenda to continue, as if to 
provoke an argument between she and I and possibly much worst to set me up in a sexual 
harassment issue [due to the close quarters in the workspace behind the FD]. 

Brenda had no med to stay behind in the limited space of the FD workstation after her 
shift's end and my relief of her at 5PM. I did not request her assistance, nor did I ask 
Paul to ask Brenda to assist me in my work. This action (I believe) on the parts of 
Mr .Bamedo and Ms. Bailey is due partly to their reprisal for my memorandum (a 
dated April 22, 2002, entitled "How Would You Like to Pay for 








I have constantly complained to Paul about Brenda r s negatively impacting my work, e.g. 
by she not briefing me at shift hand over (4-24-02), not collecting fees 
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tennis cfaarges-5-22-02) ? from not including enough small change (4-24-02, 5-5-02, 6-19 
02) in S/H bank to do night shift business. Brenda works day shift when hotel resources 
& S/H staff options are more accessible and flexible. Brenda should be able by now to 
recognize the night shift's need to have reasonable and proper change. Often m 
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TILIATIGN/HA;' ^MENT 
FOR HAVING FILED A COMPLAINT OF DJSb^MMINATION 




•^■_..^' 



evening and weekends I must deal alone with what, a foil S/H weekday crew share; 
together. There are no extra people or extra time to go get change for transactions, 
don't have change. I don't make a good impression on someone buying an item or 
paying for a service, when the buyer can't get the right change returned to them at 
purchase time. Since I have filed a Complaint of Discrimination i _ 
superiors have done what they could to undermine the performance of my job and my 
general work status. 



v_^V^** 



Ms. Aryan A. Rodriquez, 
Office of Human Rights 
441 4 th Street NW#570N 
Washington, DC 20001 




iaator 



CERTIFIED MAIL #7000 0520 0022 6723 4035 



RE: Docket No:01-1 13-P (CN) 
Ron Nichols v. Snort & Health. Inc. 
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Attachment: Above Mentioned, "How Would You Like to Pay for That" 
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To: Paul 




Hilton Sport & Health Club rS/H 



Manager 



Date; Monday, April 22, 2002 






From: Ron Nichols. 




er on Duty f MODI Notes 
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w Would Yo« Like to Pav for That? 7 



it has come to m v attention 
without collecting; mmm in excteri 
caacer referred to in my memo -dafc 

iBOifable* One of the 
when Breads Bailey, Front Deskf 







uC 



and may 




numerous times that tiiis cfcb now supplies 

for ike goods/services provided to- clients, 
ed 8/23/Olaiid sobseqoe&i memos has sot been cored 
latest service gwe-away *s occurred April 22, 2 j 

, reportedly arranged for a massage to be performed 








? 







e client appeared Brenda Bailey collected no money or any other form of 
paymeot, nor did Brenda prepare any paperwoifc as a record or any other means by which 
the geatleirian noa-payer could be identified or traced should there be a problem. No one 
even got a liability wavier signed by the gendemaa son-payer. I am sure he was not 
asked for payment* because if he had bees requested to render payment straight off and 
he refused, vo% would then know yoa had a problem, plus he would not get the massage 
— RIGHT! This is not play ibis is business. From my experience working here, there is 
nothing to gam by foregoing payment, except toss of payment 

Logic dia&tes, that clients would expect to pay for services they schedule, Their 
feelings are Mt ^oing to be hurt when yon ask them for ntogev. Fisk s! 
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money when yoo dorf t have to* 




to impress 




When you infill the' routine of not collecting payment-form up front, fee 

g^fs (4/22/62) massage eresits are a harsh 
collection moWem here at the Washington Hilton S/EL 



collections wins out. i 'oms; 



nn, 



habit of 

pie of 




issed 
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As recemly as 4/S/02> I as MOD talked with Bread* 

ally with court fees and iriassages. 
t get easier when you massage someone 







i 





g payment- 
ge therapy seems like ha 





Paol* I complained to you 00 4/17/02 about Kin Kirschner and Brenda not 
00 information in the relief of my shifts- Thai evening,'! had to call one of our 




ah 1 *■■■*■ -Mtm 




to ascertain what Kiri charged on his credit card, which charge, 




ie; 





tV SII1I 




caran 





were incorrect 



totals. I f either discovered thai the 

problem, 
working Ms job needs information to perform thai job ? aad in this case to make up 







passing on- of institutional information is of hig 




Ctae 
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Any one reading this memo most admit how amazing it is to walk into any 
business establishment, get a massage without paying for that service, ami gtt away 

without &• trace. 



Pan! 

that, you an 
At that time, 

neither 



understand that when the gentleman -non-paver appeared for his massaae 





* * 
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acilvi 



«ja were m me vicinity of the FD, ami both in earshot of the tiansactkta 

it v for the .perpetrator to pay was .tossed. off. At the start of mv 
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me of any circumstances concemin: 
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H> folks involved in imssage requests could exercise more diligence is record 
keem&g. Stands? 4/20/02* Sftaonte McKsssick, a standby masseuse called- me to ask 

about a massage request left on her voice mail. 1 went through the massage book and 
looked at material s at the FD* a^d saw no record of any massage or proposed massage. 
Often, FD people whe*i they write requests don't leave their name as schedulers. If 
there's a pmblem and someone must he called to resolve feat siteatioe ? ihere may hoc he 



enough information at the FD, 



ato 










J, 





* 



,u! ? I read the wonderful writing materials you've put at 

©-payment for services. Apparently, your message is not 

so many people working FD here, afraid of asking dire 




the FD and on the wall 
believed oi enforced. 
y for mofiev/pav-ment 



CC; Ms. 

1 







, Spoil & Health Si. Vice President 
Old Meadow goad£> Unit H 
-, Virginia 22102 



jr. Ban Bums, Regkmal GM, Setliesda Sport & 

an/laud 20814 CERTIFIED MAIL 
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C Standards f at a Manager m Dutv shift 
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1 . There is appropriate staffing &r each depamieiitai shift 

2. All staff are in proper uniform* 



Each department Is visited at least twice (may vary from 
asked how tMngs are going and what support they need* 
problems are followed up immediately. 



club to club). Staff is 
Requests arid 



4. Club roisids are made constantly to observe staff satisfaction and provide 
support. MOD Iisten/enes immediately to relieve busy ?m£$ aad hmdh 
problems. 

5 . Front desk is iitfoxmed of MOD activities and/or location in club so that 
immediate contact is made. 



Wit 



?*'•'• 



■6. Any observance of poor appearance^ attitude or service is coofioiited and 
changed immediately. 



7. 



MOD is the role model for service aad efficiency, Club roHods are 
constantly to observe MEMBER satisfaction and provide service. 
MEMBERS are grated and asked, "how are things going*. Requests 
problems are followed up immediately. 



and. 



8. Ali MEMBER problems or complaints are handled personally. Whea 
necessary* complete and proper documentation is immediately forwarded to 
management aad/or staf£ 
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9, Club meets standards of walk through inspection. 

10, All equipment is v^orking or properly labeled with laminated stgp. and repair 

date noted. (Tbe repair date on the sign sigiifies the date the equipment wiii 
be operating at opening on thai dais. Le. A repair sign reading April 1 5 m 
means the equipment will be operating at opening on April 15**.} 

1 1, There is correct ami appropriate signage throughout the club. Signs are 
professional, iap*to-date and visible. 

12, All operational breakdowns are investigated immediatjeiy. Action, is tafcea to 
ensure quick resolve of the problem. Proper documentation is distributed to 
the appropriate staff 
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lags, register reports and daily reconciliation's, etc. are 
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SPGNSiBRUT 





OS TniE: Front Desk Staff Member 




JOB SUMNARY; 

-Greets members and guests, check them into the <M> in an 

manner, and collects and records fees. 
-Welcomes prospective members to the dub. 
-Creates a friendly, positive atmosphere at the desk to build 

member retention. 
RS*ORTS TO; Manaqer on Duty and Club Manager 



. lr ' 






DITTIES AMD RESPONSIBILITIES: 

and their guests In a 
tfiem Into the dub. 







id - -manner 



%m* **** 





2. PI 







to 



3. Answer telephone ami directs 3t!s to the appropriate staff members 



♦ 



4. Manages the court reservation sheets and waiting fist; records reservations and 




Collects and records 




Operates the computer in order to check in members and record transactions 



7, Accounts for aH monies collected and reconciles all transactions at the end off a 
shift I 



8. Controls the flow of people traffic into the club, 

9. Opens and/or closes the dub. 



10. Controls pro shop Inventory and merchandise sales. 

11. Works closely -with other staff members to promote the dub and 
smoothly. 

12. Keeps informed of and promotes <$vb programs. 




it running 




■ -*-jw \ 



■jtf&fL 



W : -W-- •'• •• ■'■' ■.■■■■■■■'■. :'f m ■■ *■'■■■ -.- :.-■'■■■■*■■ 



^^!!ff^^±?^^ .rh.-«aip ■ ■ ■ l -hm 



M-ht , arBptj^K , >r-T ,J ^ t' * ■■■■■ ■■ ■ji " Mm «niTi7E nij.i. ■ . . im -n-m- ■■■■ . .— ■ - 



-TL-t.^ ■JU- 



; mvz xrw ±7.i'.j2£- ^"-"^ ■ =- •■" ~ ■■■>r -:-4> -:■??£ -fi.T'l-tiiL-j-^n' 



,:■: ttt: » ^_ j v 1 4- :^.* r rw_ :i -/.-Xu-- > -f^; ■■i.y :*■! " : ^ r - 1 ' -''••- 



;.; rftr™*.. ^ 




Case1:05-cv-01978-JR -Document 23-5 Filed-05/09/2006 — #age4 1~©f 1 7 



Tj Tr 



:. ■ / . .: 



..-'■ 



.-■■■ 



■ ■■■■V.v^L" 

■ ■ ■ ■ Nl.iJ'' ■: 



Wi?" 




.«•* .-.f -pa 



/•' 



'I 







> 





■<■■■■■ .....-- • • ■v.v, 







•are g 

Club,, ' 
Health Clubs 



ie 





xons 
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ership pel ici.es . 







for the Washington Hilton Sport 
this club way vary from ' other 
involvement with the hotel ■'■ana 









** Only Hilton Club members have daily access to this club with 
proper I*D. presented. All other 
should be aware and when asked , you 
separate member ship and if intere 
era hip information. 



mention 



club meiaoers 
this is 






we 




gxve 



person 






** Hotel Charges 









person sign xn 



Have t 



he 



while you complete the miser, charge slip 
slip and make sure you verify that persons nat&e & 
be fore ent er ing the t r ans ac t i on in t o • the c iub eompu t er 
- Once it has been put onto the c 
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you 





to clear the screen 

- There will 
payment was- not. -ma 




b be., %;■. ^balance 
,. -the ^hotel wil3 




the 




- Hilt oitx- Honors program re f er s to Gold , s i 1 ver , 
Diamond, and senior members to receive free club 
should be noted in the co&puter and indicate HH on 



gas because 

.■■■Mxghtli 
£;$rential, 

This 






** Club-. 1 Service 

- Miy service provided by the club (Massage 
swxirtrdng 1 e s sons r Texm i s 1 e s sons } an ext ra 
aside for the instructor after it has been 
The instructor needs this receipt to get 
one for the instructor. 
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ions for other staff / 



for messages 

Leave 





** VCR 
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sure you are aware of the VCR tape and the 
to record* There have heBti incidents in the past 
thefts:, have occurred, and this may be a tool- ■■ to- prevents- 

si Keep your eye cm the tapes and rotate when xm 
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should always be loose 
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** Membership Information 

- For several different reasons, front desk staff should not 
give out price information or 'termination information when asked. 
The club -membership director or manager '.-should.-, get all incoming 

calls or a name and phone number to return the call. 
mbership calls and walk- ins are very important leads for the 
club. Bud we need to make sure these are accounted for properly. 

- When someone walks -in for club information, please ask the 
person to fill out their local information and sign the bottom of 
the waiver form, and someone will show them through the cmb. 

{ find the membership director or the M.O/D. while they sign-in!) 
- If no one is present to show them through the club, explain 
the facilities in the locker rooms and let the person show 
themselves through the fitness center and outside areas if desired. 
Inform the person that we will follow up with a phone call- or to 
call for price information at another time. Do not let people go 
through locker rooms by themselves - prevent thefts etc* 

» For termination questions, membership director or club 
manager will need to speak to this person* Get a name 
number for follow up! 
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** Employees receive a 25% discount 

) try to' ' indicat e' :: 'disc6ti'iit '' when 



on merchandise in our pro- shop 

••you" "put- th 




( Em shxrt ) as an example . 

- please have people try on items 

there are no returns. Leave any 
pro- shop folder located under the 
restock the merchandise* 



** Please <lo not make personal 
need, to make a local call, try 

cannot properly greet members 
personal conversations. 





tion or request xn Marty's 
He comes in once- a- week to 




and 



calls at desk area. If you 
do this during a break. You 
guests when you are involved in 
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*# Please do not eat in the desk area* If possible, club 
will cover the desk staff during breaks. 






coverage 



** Make sure you have a staff phone list. You are res 

your shifts coverage. If you need to switch or 

notify manager in advance, and try to make 

staff members. Inform the manager of any changes and record them 

on the front desk schedule. 
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To: Front Desk St 
From: Paul Baoiedo 
Bate: 07/19/02 



Res Complementary IVIemberships 



if i 



ikm* ■" 



The following people have complementary memberships with the Hilton. 



Until they are 




y set up with their memberships, please let any of 



them use the dub. They would have to pay for anything else In the dub. 
The only thing free is their membership. Have them sign our member 
guest waiver, if they have a guest that is not on this list, the guest must 
pay our $ 10 guest fee. 

1 . Cardinal Theodore McCarrick, Archbishop of Washington 



2. Bishop Kevin Farm! 



3. Bishop Francisco Gonzalez 



4. Fr. Augustin Mateo 



5. Fr. Jesus Gomez 





6. Fr. Bi 



7. Fr. Edward J Filardi 
Thank you for your anticipated 
Paul Bamedo 
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Cafos Degamea - Sport & HeaKh Club 







D^^y -Front Office 
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f^ms Cheryl Baydef - Mae&ngs & GomercSons 





Has WP Group - Wyeth~%ers£ Research 
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Bease note ftet over the dates of Sunday, June 10 

Washington wi &a hosftig the VWeft-Ayerst Conference. This groip is a W!P jpsou 



13, fte Hi 






wifft the 




-Ayerst 




wB receive 



compfimenteiy usage of the HeaKh CJyb. 






w ?.# 
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attached, a rooming M rsfecfeg a» gueste currenfy regsslerscl for tie 
cxyfflerenoe. Guests wi be proviEfed with a %et upon check ir informing them of tie complimentary 
usage el the Sport & Beaffii Club. 



Ptease advise y<w team members accord^ 
Thank you m ^Ivance for your assistance In i 
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